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DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST 

POLICIES AND PROCEDURES 

This policy on disclosure of potential conflicts of interest is a comprehensive policy covering all 

individuals serving The Wistar Institute (the “Institute”), including members of the Board of 

Trustees, Officers, members of the Scientific Staff and other employees of the Institute.  

Trustees, Officers, Scientific Staff and other employees of the Institute shall avoid any conflict 

between their personal interests and the interests of the Institute; furthermore, they shall avoid 

any situation where it would be reasonable to believe that their judgment or loyalty to the 

Institute might be adversely affected. 

 

As more fully described below, this policy requires individuals to disclose potential conflicts of 

interest at the time of hire or affiliation with the Institute, and on an annual basis after that. In 

addition, they must disclose any potential conflicts of interest that emerge during the course of 

the year.  

 

In addition to this policy, Scientific Staff and other persons responsible for the design, conduct or 

reporting of research for which National Institutes of Health (NIH) or National Science 

Foundation (NSF) funding is sought or obtained, also must comply with the Institute’s Financial 

Conflicts of Interest in Research Policy [add link]. This policy was adopted to comply with NIH 

and NSF rules requiring the disclosure and management of any conflicts of interest of 

investigators who receive research funding from either federal entity. Scientific Staff who are 

considering outside or extramural engagements should review both that policy and Section IV of 

this policy regarding the requirements for disclosure and approval of such engagements. 

DEFINITIONS 

Board of Trustees or Trustees means duly elected members of the Board of Trustees, 

including emeriti members. 

 

Officers means duly elected officers of the corporation i.e., Chair, Vice Chair, Treasurer, 

Secretary and President/CEO. 

 

Scientific Staff means members of the Institute’s research or investigative staff who are 

engaged in scientific pursuits at or under the cognizance of the Institute.  This category includes 

the following classifications: Professor, Associate Professor, Assistant Professor, Senior Staff 

Scientist, Staff Scientist, Associate Staff Scientist and Research Assistant Professor. 
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Employees means persons other than the Scientific Staff who are employed by the 

Institute as either full or part-time employees. 

 

Entity means a corporation, partnership, trust, unincorporated association, firm, sole 

proprietorship or any other organization, excluding non-commercial sponsors of Institute 

activities. 

 

Retained Consultant means a member of the Institute’s Scientific Staff or other employee 

who in addition to his or her service to the Institute is retained by an outside entity as a 

consultant on a term appointment. 

 

Chair means the duly elected person serving as Chair of the Board of Trustees. 

 

President/CEO means the duly elected person serving as President and CEO. 

 

V.P., Legal and External Affairs means the individual serving the Institute as its general 

counsel. 

 

Individual(s) means persons either individually or collectively classified in the categories 

above. 

 

 A significant relationship exists as to an entity if an Individual is a director, manager, 

officer, employee, partner, member in, or has a financial interest in, the entity in question.  As 

used in this policy, the term “financial interest” shall include, without limitation, ownership 

(including beneficial ownership under a trust) of stock or securities, stock options, warrants, 

convertible instruments, or units of a limited partnership or other commercial or non-commercial 

entity.  Notwithstanding the foregoing, i) an ownership interest in an entity through a mutual 

fund, or ii) the ownership of no more than one percent (1%), or $1 million, whichever is less, of 

or in a publicly traded entity shall not, by itself, constitute a significant relationship with that 

entity. 

 

A significant relationship exists as to a person if that person is in the immediate family of 

an Individual subject to this policy.  The immediate family includes spouses (including same-sex 

spouses/partners), domestic partners, parents, siblings, offspring (including adopted offspring), 

and spouses or domestic partners of such persons. 
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I. General Policy Considerations 

 

 A. If an Individual has any power or influence to approve or disapprove a contract or 

transaction proposed to be entered into between the Institute and that Individual, or between the 

Institute and any entity or person having a significant relationship to that Individual, that 

Individual has a potential conflict of interest and may not participate in the process leading to the 

approval or disapproval of the contract or transaction unless the underlying facts giving rise to 

the potential conflict of interest are disclosed and approval for participation is obtained pursuant 

to the procedures described in Articles II and III below. 

 

 B. A significant relationship with an entity or person may present a conflict of 

interest for an Individual if (1) the entity or person is engaged in activities which parallel 

activities in which the Institute is currently or prospectively engaged or (2) the entity or person 

has a present or prospective relationship with the Institute, e.g. as a supplier of goods or services 

or as a party to a research agreement or a license agreement. 

 

 C. An Individual should be particularly aware of potential conflicts of interest in 

commercial or financial dealings with a pharmaceutical company or with any other business firm 

or enterprise with which the Institute has commercial or financial dealings.. 

 

II. Disclosure Procedures 

 

 Each Individual is required to sign a statement signifying acceptance of the terms of this 

policy and disclosing to the Institute any potential conflicts of interest:     

A. upon appointment as an Officer, election to the Board of Trustees, or upon 

commencing employment at the Institute, as the case may be; and 

B. annually, at the beginning of each fiscal year. 

 

 To facilitate completion of disclosure statements, the Institute will distribute with the 

request for disclosure a list of entities with which it has patent licenses or research agreements or 

which are major providers of goods or services to the Institute. 

In addition, Individuals must disclose any potential conflict of interest that arises during 

the course of the year. A member of the Scientific Staff or other employee shall report the facts 

and circumstances to the President/CEO.  An Officer (other than the Chair) or member of the 

Board of Trustees shall report the facts and circumstances to the Chair.  The Chair shall report 

the facts and circumstances to the Vice Chair of the Board of Trustees. If the person to whom an 
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Individual is to make a disclosure under this provision is unavailable, the Individual should 

disclose the potential conflict of interest to the Institute’s V.P., Legal and External Affairs. As 

discussed below, an Individual must refrain from using his or her personal influence to 

encourage the Institute to enter a contract or transaction that gives rise to a potential conflict of 

interest, and physically recuse himself or herself from any discussions regarding the contract or 

transaction, unless or until the Institute has reviewed the potential conflict of interest and 

successfully managed or eliminated it. 

 

 

III. Management of Potential Conflicts of Interest 

 A member of the Scientific Staff or other employee may maintain a significant 

relationship giving rise to a potential conflict of interest, or participate in a contract or transaction 

as described in Article IA above, only on written conditions, if appropriate, established by the 

President/CEO, after consultation with the V.P., Legal and External Affairs.  An Officer (other 

than the Chair) or member of the Board of Trustees may maintain a significant relationship 

giving rise to a potential conflict of interest, or participate in a contract or transaction as 

described in Article IA above, only on written conditions, if appropriate, established by the Chair 

with the concurrence of the Executive Committee of the Board of Trustees, after consultation 

with the V.P., Legal and External Affairs.  The Chair may maintain a significant relationship 

giving rise to a potential conflict of interest, or participate in a contract or transaction as 

described in Article IA above, only on written conditions, if appropriate, established by the Vice 

Chair of the Board of Trustees with concurrence of the Executive Committee, after consultation 

with the V.P., Legal and External Affairs. 

 

 No Individual with a potential conflict of interest with respect to a particular contract or 

transaction may approve or disapprove that contract or transaction. At a meeting of the Board of 

Trustees, or a committee of the board, a Trustee or Officer who has a potential conflict of interest 

with respect to a contract or transaction under consideration may be counted in determining the 

presence of a quorum once proper disclosure has been made.  If proper disclosure has been made 

and if the chair of the meeting determines it to be useful, the Individual with a potential conflict 

of interest may participate in the discussion of the contract or transaction.  If the conflict of 

interest involves the chair of the meeting, he or she shall make disclosure and relinquish the chair 

to another member or the Board of Trustees or board committee who shall preside for the 

purpose of discussion and/or resolution of the matter in question.   

 

 The minutes of the meeting of the Board of Trustees or of the board committee on which 

the Trustee or Officer with a potential conflict is serving shall reflect that disclosure was made as 
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to a particular contract or transaction and that the contract or transaction was approved or 

disapproved by others without an interest in the contract or transaction.   

 

 

IV. Retained Consulting Arrangements 

 

Consistent with this and any other Institute policy on outside or extramural engagements, 

members of the Institute’s Scientific Staff may consult to outside entities subject to the following 

requirements. Before being retained as a consultant to an outside entity, a member of the 

Scientific Staff must provide the V.P., Legal and External Affairs and President/CEO with a 

copy of the proposed consulting agreement and any other requested information, and obtain the 

President/CEO’s written approval of the engagement. Individuals must disclose the value of any 

and all compensation (e.g. fees, stipends, stock or stock options, royalties) that may be received 

from the outside entity.  

 Moreover, with regard to retained consulting arrangements, such commitments shall not, 

in general, exceed one day per week.   

 

 Further, the Institute will not share in any fees received by the Individual who is a 

consultant retained by an outside entity, nor will the Institute be a party to any contract wherein 

an employee becomes a retained consultant for an outside entity. 

 

V. Administration 
 

A. If the President/CEO identifies problems with the implementation of this policy as 

it applies to Institute employees, he or she shall seek advice from the Executive Committee of 

the Board of Trustees. 

B. Final authority for the approval, interpretation and implementation of this policy 

rests with the Board of Trustees. 

C. This Policy shall be administered in accordance with the provisions of the 

Pennsylvania Nonprofit Corporation Law of 1986 or any successor statute.     

 

VI. History 

Supersedes December 8, 1995 version 

Revised version adopted by Board of Trustees June 12, 2015 


